
Age-Friendly Community Committee 
Meeting Minutes 
December 9, 2025 

5:00 p.m. 
 
 

I. Attendance: Leroy Walker, Jan Biron, Bob Cavanagh, Stan Harmon, Tina and Bill 
Eugley, Donna Wallace and guest, Evan O’Hara 

Absent:  Dana Morrell, Frank Pippin, Belinda Gerry, Ben Weisner, Cindy Larrabee, Diane 
Vincent and Sally Gagnon. 

II. Meeting opened at 5:06 p.m. with the review of November 11, 2025 minutes.  Motion by 
Stan Harmon to accept.  Second by Donna Wallace.  All in favor. 

III. Thanksgiving – A total of $796.00 came in for donations.  Sponsors were John Morrison, 
owner of Northeast Weatherizer (500.00), Dave McCutcheon from ReEnergy ($1500.00), 
Jennifer Uwaechia ($100.00) Norman Huntress ($100.00) and Bath Iron Works 
($250.00). 

IV. KFC Christmas luncheon to be held on December 20, 2025.  Menu:  KFC Chicken Pot 
Pie.  Registration began on December 12, 2025.  149 people registered, but some were 
duplicated on the list.  This luncheon was very popular.  Donations only.  Volunteers 
were asked to be at the senior center by 9:00 a.m. 

V. Santa’s arrival in New Auburn at Rolly’s, will be taking place at 5:30 p.m. for the tree 
lighting,  McDonald’s will donate cookies and hot chocolate.  Hats and mittens, knitted 
by generous residents, will be given away till gone. 

VI. New Year’s Day event – 100 to 125 are expected.  Finger rolls, chips, olives, pickles, 
beverage and dessert will be served. 

VII. Clothing give-away will be held Sunday, January 18,2026 at 121 Mill Street.  Volunteers 
are needed on January 17 for set-up.  Everyone will leave the senior center at 2:00 p.m. 
after loading the clothing into the truck.  Helpers should be there by 1:00 p.m. 

VIII. Valentine’s Day will be Saturday, February 14, 2026.  We need to decide if we want to 
do a spaghetti dinner that day. 

IX. St. Patrick’s Day is on Tuesday, March 17, 2026.  We will not do an event that day. 
X. Meeting time:  We will leave the meeting time at 5:00 p.m. 
XI. Open Session: 
A. Leroy will ask the city to buy a new stove.  On Thanksgiving, the food had to be cooked 

on the stovetop.  The ovens didn’t work.  We had to make do.  The stove is very hard to 
light. 

B. Donna Wallace and Ben Weisner have not met yet regarding the veterans' videos.  A staff 
person can be available if we make an appointment for the media lab. 

XII. Adjournment at 5:36 p.m. on a motion by Tina Eugley.  Second by Bob Cavanagh.  All in 
favor. 

 
Respectfully submitted, 
Jan Biron, Secretary 


